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SPECIAL COMMITTEE ON CIP 
MEETING AGENDA

	Wednesday, July 29, 2015
	Tape No.________________________

	1:15 PM
	

	Lynwood Roberts Room, 1st Floor,  City Hall
	Dana Farris, 

Chief of Legislative Services 

	
	

	Lori Boyer, Chair
	Legislative Assistant: Juliette Williams

	Greg Anderson
John Crescimbeni

Bill Gulliford
	Auditor’s Office: Phillip Peterson/ 

                           Trista Straits
Deputy General Counsel: Peggy Sidman

	Matt Schellenberg
	Chief of Research:  Jeff Clements

	
	Administration:  Allison Korman Shelton
                        


Meeting Convened: 

Meeting Adjourned: 
I. Introductions
II. ITD – as to maintenance contracts, etc- how many are for programs or equip with a useful life of more than three years vs. less than 3 years and what are associated annual costs of each
III. Cash Deficits and Internal Controls- Auditors will meet with the Finance Department to determine if an ordinance is needed or if this is just a policy change – Kirk Sherman will report back on July 29th 
A. Terms discussed at prior meeting

i. Cash deficit reports to Council Auditor and Finance Committee March 31 and Sept 30- policy manual
ii. Future borrowing/debt issues- prohibit appropriation of budget for any amount  in excess of bond proceeds; prioritized list of pay-go projects could be attached at time of initial approval; pay-go self-appropriating in order of project priority but budget cannot be created until pay-go received
iii. City to annually issue all debt necessary to replenish all cash deficits – policy manual
IV. Cash transfers between projects- Auditors will meet with the Finance Department to determine if an ordinance is needed or if this is just a policy change - Kirk Sherman will report back on July 29th
A. Annually, on or before June 1 (coincides with progress reports on capital projects) Treasury shall provide Council with cash transfer report showing all cash transferred in prior year from one capital project to another 

V. Define current year revenue for budget purposes- Section 106.106  Committee Confirm by vote
A. Current Year revenue shall not include any funds transferred from Operating Reserve or General Fund Fund Balance
· Auditors/CFO to suggest correct language-CIP Committee to vote on this July 29th 

VI. Reserve Policy- Auditors and Finance will discuss, is committee action appropriate at this point or would this be in policy manual? / Committee to discuss Emergency Reserve Level
A.  If at any time (When- annually or more often?)either Emergency Reserve or Operating Reserve exceeds 7%, and the other such reserve is less than 7%. there shall be a self-appropriating transfer of such excess to the other such reserve until the level of each reserve is at 7%.
B. Set Target Date to achieve 7%
C. Once both Operating reserve and Emergency Reserve reach 7%, the Finance Committee shall be notified of the amount in excess of 7% in such funds and either the Finance Committee or Mayor shall initiate legislation to appropriate such excess to restore the balance in the vehicle replacement fund, prepay unfunded pension liabilities, or otherwise restore the City’s fiscal position in underfunded accounts.

D. Any use of Emergency Reserve or Operating Reserve which lowers such reserve to below 7% shall require a 2/3 vote of the entire Council
VII. Trust Fund vs. Special Revenue Funds and McGladrey- do we need better definitions? Pooled cash- exclude trust funds?   - Peggy Sidman will meet with Kirk Sherman to draft legislation 
VIII. AFT clearing account- eliminate? How to prevent issues that have arisen from being repeated - Auditors and Administration will provide feedback at the July 29th meeting
IX.  Sale of City Property- where should proceeds go - Peggy Sidman will research and present her finding the July 29th meeting
I. Adjourn
** Other items may be added to the agenda at the discretion of the Chair. **
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